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About Birmingham Changing
Futures Together
The Birmingham Changing Futures Together (BCFT) programme is funded by
National Lottery Community Fund’s Fulfilling Lives initiative and is led locally by
BVSC; The Centre for Voluntary Action. The programme works with service users
and organisations to shape how services are delivered to people with multiple and
complex needs – defined as a current or immediate threat of homelessness, mental
health concerns of diagnosis, substance misuse and current or recent offending
behaviour.
The £10 million, 8-year programme, has been designed by local partners to
improve services for the people using them. The project focuses on longterm
service and system change to support individuals to lead fulfilled lives and to
ensure that successful models and approaches pioneered through this project
become mainstream. With a strong focus on working in partnership with ‘experts
by experience’, the project aims to develop the collaboration and integration of
agencies to improve the client journey.
There are several streams of work within the BCFT programme. These include
direct delivery by BVSC and sub-contracted delivery led by partners across the
programme.

BVSC led provision includes:
• The ‘No Wrong Door’ network, which brings together agencies from across
Birmingham to ensure collaborative working which means that there is no wrong
door for people with multiple and complex needs. This is supported through a
shared IT system, i-CAT which enables sharing of data across services, and a recently
developed Quality Standard Framework.
• In-Reach, Out Reach Service aimed at reaching those clients with multiple and
complex needs who are not currently accessing services.
• A Liaison and Diversion service, which works with partners from Birmingham and
Solihull Mental Health Trust to provide support for offenders with identified mental
health issues.
• Management and coordination of the Bridging Fund which provides financial
assistance to those in hardship.
• Coordination and support for the implementation of Housing First across the West
Midlands Combined Authority and the Rough Sleeping Initiative in Birmingham.

Partner-led deliver includes:
• A Lead Worker, Peer Mentor service led by Shelter – in partnership with Birmingham
Mind and SIFA Fireside, to support individuals to get the services they need, providing
long term support through a model which includes paid staff with lived experience.
• Every Step of the Way, which supports individuals with lived experience to participate
in the programme and to identify opportunities for Experts by Experience to influence
the system. This element of the programme is delivered by our partners Birmingham
Mind.
• A Care Navigator service delivered through Birmingham Shelter and Birmingham
Mind, working with patients referred from NHS Accident and Emergency.
• A Navigator Service which provides clients with direct support to access services
across the NWD network, led by Shelter
• The promotion and delivery of Psychologically Informed Environment (PIE) training
across the BCFT workforce, led by partners St Basils.

Systems Change Ambition
This plan sets out the four priorities identified within the programme to support
systems change. We want a system in which:

1. People with multiple and complex needs can access the right service at the right
time
2. The people who design and deliver services are reflective of the community they
serve , respectful of the value of lived experience and have the skills and empathy
to work effectively
3. Services are committed to connection, collaboration and change
4. The city is invested in a forward thinking strategy that addresses, responds to and
prevents multiple complex needs.

The Principles
As part of the development of our Quality Framework, BCFT have agreed a set
of principles which under-pin delivery of services for people with multiple and
complex need. These same principles will under-pin and drive our key priorities
over the coming years.

•
•
•
•
•
•

Person Centred
Collaborative Working
Continuous Improvement
Prevention Culture
Accessible
Safe

Cross Cutting Theme
We believe that service users and people with lived experience are integral
to the design, delivery and evaluation of everything we do. This is therefore a
cross-cutting theme which works across all of the priority areas.

The Priorities
1. People with multiple complex needs can access the right
service at the right time.

What will success look like
• Accessibility, engagement and flexibility are designed into service models
and commissioning.
• Access and referral pathways are transparent and flexible.
• Service users know what they are entitled to/ what services they can access/ their rights.

What BCFT will lead on

• Informing future design and commissioning of MCN service models through
the shared learning and practice from the Lead Worker Peer Mentor, In-Reach
Out-Reach and Liaison & Diversion projects, with an aim to embed this model
across health, criminal justice, housing and substance misuse
• Implementing and rolling out the I-CAT system to ensure that people are
signposted to, and supported by the right service for them
• Implementing a set of Quality Standards which underpin provision for people
with multiple and complex needs
• Mapping, developing and sharing clear and up to date information about
service availability
• Management of the Navigator Service, In-Reach –Out Reach and Liaison &
Diversion projects to provide information and guidance to clients first hand

2. The people who design and deliver services are reflective of the
community they serve, respectful of the value of lived experience and
have the skills and empathy to work effectively.

What will success look like
• People with lived experience are represented at all levels of the workforce in
both a voluntary and paid capacity
• The frontline workforce are supported and empowered to provide agile,
innovative and evidence based services
• Service users feel welcomed into services, and feel that their voice is heard

What BCFT will lead on
• Promotion and shared learning regarding the Lead Worker Peer Mentor model;
highlighting the power and impact of recruiting people with lived experience and
the benefits to service delivery and outcomes
• Working as a partnership to promote and inform a PIE city strategy
• Equipping organisations across the private, public and third sectors to have a
better understanding of multiple and complex needs and how they may present
• Rolling out the Quality Standards to champion person-centred approaches and
interventions and continuous improvement
• Identifying opportunities for coproduction at a strategic level with Experts by
Experience and Involvement Champions

3. Services are committed to connection, collaboration and change

What will success look like
• Services have the time and space to share best practice, learn from each
other and work together to find solutions to problems
• Services share information to ensure the best possible support is in place
for the service user
• Services are ready and open for change and have the flexibility to respond
collectively

What BCFT will lead on
• A vibrant Core Group with a renewed commitment to the systems change
challenge
• The re-purposing of the No Wrong Door Network to be able to identify
system blocks and barriers and work together to create solutions
• Identifying embedded systems issues and ensure these are escalated to
strategic forum
• Implementing and rolling out the I-CAT system to connect organisations
through a shared case management system, allowing data and information
sharing.
• Roll out of the Experts by Experience led assessment of organisations
signed up to the Quality Standards
• Facilitate and develop a shared Knowledge Exchange programme across
the NWD network
• Influencing commissioning processes to encourage collaborative practice

4 . The city is invested in a forward thinking strategy that
addresses, responds to and prevents multiple complex needs

What will success look like
willbysuccess
like
• A strategy whichWhat
is informed
people withlook
lived experience,
and draws on
research and evidence from the programme and beyond
• A commitment from partners across BCFT and the wider public and third
sectors to adopt the strategy and embed its principles

What BCFT will lead on
• Learning and evaluation which is focussed on informing and influencing
systems change
• Developing opportunities for Experts by Experience to coproduce the
strategy
• Harnessing the expertise of people with lived experience to explore how
we can move from crisis management to prevention and using this to
inform the strategy; taking learning from the WMCA Homelessness Task
Force approach to ‘Designing out Homelessness’
• Informing and advocating for people with multiple and complex needs at
a strategic and policy based level (i.e. with Housing, DWP)
• Identifying and highlighting multiple and complex needs at national
level through platforms such as the National Lottery Community Fund
Fulfilling Lives Systems Change Action Network and the BME National
Equality and Diversity group.

To learn more about the Birmingham Changing Futures
Together programme please visit our website.
The following learning and evaluation is also available:
•
•
•
•
•
•

Economic Impact Analysis
Service User Perspective Studies
Systems Impact Reviews
Lead Worker Peer Mentor Reviews
Every Step of the Way Evaluation
Annual Reports

You can contact the BCFT team at BVSC by:
Emailing: changingfutures@bvsc.org.uk
Following us on Twitter at: @BhamCFT

