A lasting change for rough sleepers
Birmingham Changing Futures Together has created a Lived
Experience Befriending Service to increase the likelihood
long-standing rough sleepers, who are now in emergency
accommodation, will transition into a home of their own.
Lived experience is at the heart of Birmingham Changing
Futures Together’s work to improve the lives of people with
multiple and complex needs. Integrating the voice of lived
experience into the design and delivery makes services
more accessible. In particular, people with lived experience
are able to build trust with service users, helping them
overcome their anxieties and engage constructively.
Lasting change
Engaging positively with services is often incredibly
dificult for long-standing rough sleepers. Frequently with a
challenging history and experience of negative interactions
with service providers, they can find it almost impossible to
trust services. Moving into a hostel or other accommodation,
often in a different part of the city where they know no one,
is frightening. They feel safer on the streets in the midst of
a community they know. Within four walls and a roof they
can feel trapped.
When the Government initiated the lockdown in response
to the coronavirus pandemic, the instruction of ‘Everyone In’
was issued. Birmingham responded and 70 rough sleepers
moved into emergency accommodation.
It is essential to grasp this one-off opportunity to achieve
lasting change. The likelihood these people transition into
a home of their own must be increased.
Emergency accommodation closed on 15 June. At this
point, 63 people had moved on to new accommodation,
albeit still temporary for some. Making this transition is
challenging. For many it can feel impossible. The right
support is crucial. In response, Birmingham Changing
Futures Together created a new befriending service with
lived experience at its heart.

Bridge of trust
In the new service, an individual with lived experience
befriends the people who have been rough sleeping and
are now in emergency accommodation. Their aim is to
build a ‘bridge of trust’ between the service user and the
services they need to access to change their lives.
The ‘befriender’ has had similar experiences. It means they
understand the thinking of the person who was sleeping
rough a few weeks ago. The ‘befriender’ is also living proof
change is possible. It’s this insight and understanding that
is the foundation of the ‘bridge of trust’.
Sarah Bruce was the first ‘befriender’ in post. She began
by contacting by telephone the people proposed by the
support workers working day-to-day in the emergency
accommodation. Initially very suspicious, the individuals
quickly relaxed and began to open up once they knew
about Sarah’s lived experience. They shared their worries,
confident they wouldn’t be dismissed.
Sarah and colleagues are now building on the initial contact
and developing relationships the individuals can lean on as
they transition to their own home. Crucially, they can help
individuals access the service they need via No Wrong Door
(NWD). NWD is a partnership of services providers across
Birmingham committed to collectively working together so
users benefit from better connected support through the
NWD approach.
Importantly, the befriender can advocate on behalf of the
individuals, smoothing communication between them and
the service they need to access.
The feedback is positive.
Hearing the lived experience has given him hope
Peter’s mother was an alcoholic who was not able to care
for him. It meant he spent long periods of his childhood
in care, before being fostered at 11. His father abused
him through into early adulthood. To ‘escape’ he began
using heroin. He fell in with the wrong crowd and adopted
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criminal behaviour to fund his habit. He has been in and out
of prison many times. On his last release three years ago, he
left on a script and clean. He went to a shared house where
he was bullied, robbed and with no support was not able
to set up a bank account. He found financial management
difficult and was quickly evicted for non-payment of rent
top ups. He was placed in a hostel where he felt unsafe;
some of the residents, who had committed very serious
crimes, knew him from prison. He couldn’t cope and left.
He was on the streets for nine months before being offered
accommodation in the lockdown.
Peter is excited for the future and the move into his new flat
but he’s scared of being isolated in a city he doesn’t know
well. He’s never paid a bill and can’t use technology so the
practicalities of running his home are daunting. He wants
to change his life. He doesn’t want to be tempted to go
back to the streets and his old associates but he’s worried.
He feels let down by the system and sees the support from
Changing Futures as invaluable to helping him turn his life
around. Hearing the lived experience of the support worker
has given him hope. He wants to engage and the call from
the support worker made his day.
Appreciative of the opportunity to speak to someone
who gets it
Three years ago, Joe was working and living in a shared
house. Things changed when he broke his neck in a terrible
accident at work. On a Zero Hours contract, he lost his job.
He couldn’t pay his rent and was evicted. Not classed as a
priority, he only got one night in a B&B when he went to
the Council. He had no options but to go onto the streets,
sleeping in bus stops and under trees. He managed to buy a
tent but after living in it for seven months, it was destroyed
by a storm.
Joe is now off the streets and in emergency accommodation.
He still works but doesn’t know if he’ll have a job to return to.
He describes himself as solitary and can go weeks without
any social interaction. His wife died when he was younger.
He just got on with things, not asking for any support. He
has appreciated the chance to chat to someone who gets
it. Joe is scared of going to a new area and wants help to
navigate around Birmingham. He also wants practical
support and feels he’d value a weekly check-in. He wants
to engage and build a new life and wants support from
Changing Futures to get there.

The Birmingham Changing Futures
Together Programme
Funded by The National Lottery Community Fund,
Birmingham Changing Futures Together improves
the effectiveness of service provisions to those
with multiple and complex needs (homelessness,
substance misuse, offending behaviour and mental
health) by creating a ‘community of support’
comprising organisations in the sector, identifying
and sharing best practice and establishing new
approaches.
The No Wrong Door Network
at the heart of the Changing Futures approach, the
No Wrong Door Network comprises service providers
committed to collectively working together so users
benefit from better connected support. People
experiencing two or more multiple and complex
needs get the support they need ‘in the moment’.
Safe and looked after, they are able to move away
from the immediate risk of crisis.
Inreach Outreach
Often the best person to talk to is someone with
similar experiences so our trained staff with Lived
Experience partner with Experts by Experience
to take information to services directly where the
clients are, crisis point organisations where they may
fall through the gaps.
Every Step of the Way
The service is delivered by Birmingham MIND and is a
service user involvement workstream, and part of the
wider programme, Birmingham Changing Futures
Together. The service provides encouragement and
enables Experts by Experience to get involved in a
range of opportunities within the programme, which
in turn contributes to systems change.
No Wrong Door Navigator
The service provides hands-on support to service
users, accompanying them to the right door,
wherever they present. Standing by their side, the
Navigators also support service users to attend their
referral appointments and advocate on their behalf
to ensure they are treated with dignity and respect.
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